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Naval Research & Development Establishment

Aggressive RESEARCH, DEVELOPMENT, TEST & EVALUATION

for Reliable Real World Solutions.
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Modernization Priorities
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https://www.cto.mil/modernization-priorities
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Modernization Priorities
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Knowledge (IP, Tech Data)

Technical Experts (SMEs)

Specialized Equipment 

State of the Art Facilities 

T2 Provides Ecosystem Partners an Entry Point into the lab

T2 is the primary enabler that fosters external collaboration 
that fuels the Innovation Ecosystem

Gateway for Collaboration Opportunities
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Making Innovation Accessible

 Encourage economic 
growth

Leverage Federal Government’s Investments in Innovation to: 

Intellectual Property
• Majority of portfolio is prototyped and fielded 
• >400 Inventions available 

Subject Matter Experts
• 2000+ Scientists & Engineers 

Specialized Equipment & Facilities
• State of the art laboratories

Testing Services
• Unique capabilities

 Promote dual use technologies

Accessible Innovation

Providing Access to the Valuable Resources of NSWC Crane
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- Collaborative Research & Development

- Technology Commercialization Support

- Access to expertise, equipment & facilities

- Fee for service arrangements

- Access to expertise, equipment & facilities

- Right to make/use NSWC Crane technologies

- Assist in enhancing STEM education

Partnering Opportunities

PARTNERING
OPPORTUNITIES

CRADA

Testing 
Services

Patent 
License

Education 
Partnership
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Tech Transfer Partnership Examples

• ABC Inc. needs material tested using equipment unique to 

NSWC Crane
– Crane performs testing IAW defined scope and provides results

– Requirement could be for government or commercial purposes

– Fee for Service based arrangement

– Work with Private Party Agreement

• Company B has a product that they believe would of 

interest to Crane
– Crane and Company B partner for Crane to evaluate and assess the 

technology

– Crane reports results to Company B

– Cooperative Research & Development Agreement

6/11/2021
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Tech Transfer Partnership Examples

• XYZ LLC is working on a high value technology, but would 

benefit from the expertise of Crane in its development
– Crane and XYZ LLC partner to conduct joint research & development

– XYZ LLC receives exclusive commercial rights to any newly developed 

technology 

– Cooperative Research & Development Agreement

• JKL Inc. identifies a Crane developed technology that 

aligns to their business structure

– Crane licenses technology to JKL Inc.

– JKL Inc. seeks assistance from Crane for commercialization efforts

– JKL Inc. incorporates the technology into their product line and sells to 

their clients or customers

– Patent License Agreement & Cooperative Research & Development 

Agreement

6/11/2021
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Two-fold objective:

(1) Economic Impact

– Supporting growth in the innovation ecosystem

– Opportunities for transitioning technology to the commercial 
marketplace

– High Tech, Small Business Focus

(2) Enhance Warfighting Capabilities

– Bringing the best solutions to bear on the technical challenges 
facing the warfighter

– Leveraging unique partnering mechanisms 

Why is T2 Important?

Leveraging Partners in Support of a Strong Economy 
and a Strong National Defense
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Why is T2 Important to Indiana/Region?

6/11/2021

DoD License 
Agreements

Supporting the Nation’s Defense through Economic Prosperity

$4.5B 
Sales Back 
to the US 
Military

$58B 
Total Economy
Wide Impact

$27B 
Direct  Economic 

Impact

$6B 
New Tax 
Revenue

214,791 
New Jobs 
Created

• $62M Direct Economic Impact
• $162M  Total Economy-Wide Impact 
• $57M Total Labor Income

• TechLink Economic Impact 
Analysis*

• DoD Licenses from 2000-2017
• 1,137 License Agreements
• 95% Response Rate

NSWC Crane 
License Agreements

*https://techlinkcenter.org
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The FLC’s mission is to promote, facilitate, and educate T2 
among federal labs, academia, industry and other government 
agencies to achieve commercialization goals, and create social 
and economic impacts with new innovative technologies. 

NATIONWIDE NETWORK OF OVER

300+ FEDERAL LABORATORIES

PROMOTE EDUCATE FACILITATE

Federal Laboratory Consortium (FLC) 
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FLC Business

FLC Business Link

https://flcbusiness.federallabs.org/#/
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CONTACT US
Jenna Dix, Office of Research & Technology Applications/T2 Director
812-854-5049, jenna.dix@navy.mil

Annie Bullock, Intellectual Property Specialist
812-854-8360, annie.bullock@navy.mil

Gabe Nolley, T2 Program Support
gabriel.nolley.ctr@navy.mil

Fostering Innovation through Strategic Partnerships

Technology Transfer Program

Julie Shaff, T2 Agreements Administrator
812-854-5330, julie.shaff@navy.mil


